
 

Technician Commitment: Supporter Self-Assessment (Initial) and Action Plan 

Guidance 

The Technician Commitment is a university and research institution initiative, led by a steering group 

of sector bodies, hosted by the UK Institute for Technical Skills & Strategy. The Commitment aims to 

ensure visibility, recognition, career development and sustainability for technicians working in higher 

education and research, across all disciplines. 

Sector level organisations that engage with and support the technical community are invited to 

become supporters of the Technician Commitment and pledge action against the key challenges 

affecting technical staff.  Supporters of the Technician Commitment are organisations that engage 

with and support the technical community in higher education and research. Examples may include 

professional bodies, funding organisations, learned societies, professional networks and others. 

The themes of the Technician Commitment are: Visibility, Recognition, Career Development, 

Sustainability and Evaluating Impact. For supporters, the fifth theme of Evaluating Impact takes the 

form of this initial self-assessment 12-18 months after signing the commitment and a subsequent 

self-assessment and RAG analysis of previous action plans every three years thereafter. 

The Technician Commitment does not seek to dictate how organisations promote a positive culture 

for the technician community. This is a matter for sector level organisations, autonomous institutions 

and the technician, research and academic community to agree. It is expected that as a minimum, 

supporters publicly state their Technician Commitment supporter status and action plan on a 

dedicated and discoverable webpage, along with their named point of contact. The Technician 

Commitment is a collaborative endeavour and will support and facilitate the establishment and 

sharing of best practice demonstrated in the self-assessments and action plans. A vibrant community 

of institutional leads tasked with implementing the Technician Commitment is continually developing 

and the Steering Board aims to ensure a range of forums are available to enable peers to share 

expertise, good practice and experiences. 

Cross referencing to other sector reviews relevant to technicians is welcomed; for example, the 

Technician Commitment are keen to learn how supporters are advancing equality, diversity and 

inclusion for the technical community and supporter organisations may wish to reference, where 

appropriate/relevant, Athena SWAN and/or Race Equality Charter submissions. 

Please note that finalised Action Plans should be signed off at an organisational leadership level (e.g. 

President/Director level). Kindly export this completed form (and any appendices/supporting 

information) as a single .pdf file titled Institution Name/Month/Year of Submission. There are two 

submission windows per year – end of April and end of October every year: final submissions should 

be emailed to tc@itss.org.uk 

For any additional queries, please contact tc@itss.org.uk 

 

 

   

 



 

Technician Commitment: Supporter Self-Assessment (Initial) and Action Plan 

Guidance 

Evaluating Impact through Self-Assessment & Future Action Planning 

Organisation: The University Bioscience Managers’ Association (UBMA)  

Name of Organisational Lead:  Victoria Talbot 

E-mail: chair@ubma.org.uk 

1.​ To provide some context, please provide a brief profile of your organisation. (up to 250 words) 

The University Bioscience Managers’ Association (UBMA) represents technical managers of 

bioscience facilities in universities and research institutes throughout the UK and Ireland and 

is governed by our constitution. 

 

Through collaboration and networking, members aim to promote quality, effectiveness and 

efficiency in the management of bioscience resources across the university and research 

sector and seek to influence national policy toward developing and disseminating best 

practice and professional development of the technical workforce. 

 

Membership of UBMA is open to staff with resource management responsibilities, operating 

in departments, schools and faculties of university and research institutes, in the fields of 

biological, biomedical and life science, or other similar related disciplines, such as 

agricultural or environmental sciences. 

 

UBMA currently has 144 members: 136 employed bioscience managers and 8 retired. 

Membership includes 21 (15%) Irish members from University College Dublin (10 members), 

University of Limerick (10 members) and Atlantic Technological University (1 member). Fifty 

UK academic, research institutes or companies are represented by the remaining 123 UK 

members. 

 

 

   

 

https://ubma.org.uk/wp-content/uploads/2023/02/ubma-constitution-2022-final-accepted.pdf
https://ubma.org.uk/about-us/university-members/


 

 

Image 1 - UBMA membership demographics 

 

UBMA is administered by executive officers who are elected by the membership with five 

standing positions: chair, secretary, treasurer, membership officer and communications 

officer plus two ordinary committee members. Once elected, officers can stand for 

re-election annually, subject to membership approval. The annual conference organiser is 

co-opted to the executive committee for the year they organise the conference. Two internal 

auditors are appointed each year to oversee the association’s financial affairs. The 

association has a virtual online annual general meeting where association progress is 

presented and discussed.   

 

2.​ Please tell us how your organisation defines technicians. 

 

UBMA defines a technician as an individual with expert knowledge, skills and experience 

that operate, use or manage equipment or facilities. In the context of our membership, we 

define technical managers as those managing technicians and / or technical facilities in 

universities and research institutes in the UK or Ireland. 

 

 

3.​ The Technician Commitment aims to ensure visibility, recognition, career development and 

sustainability for technical staff across higher education and research. Please tell us of any 

initiatives your organisation already had in place or has put in place to address these themes 

since becoming a supporter of the Technician Commitment. 

 

 

   

 

https://ubma.org.uk/about-us/officer/


 

Visibility: 

UBMA has a strong corporate visual identity with a bold, bright and uniquely identifiable 

logo.  

 

Image 2 - UBMA logo and “brand identity” 

 

This identity is epitomised on our website, which features our executive officers, giving 

visibility to their roles contributing to administering the association. On our website we 

include member highlights, giving visibility to our bioscience managers, their role and 

activities that their roles entail. 

UBMA has a closed jisc mailing list, and the entire UBMA membership (currently 144 

members) can be contacted by mailing the list supt-ubma. The mail list is active and provides 

a means of communicating between our members.  

UBMA has a LinkedIn page (160 followers), which gives visibility to our immediate members 

/ followers but also the wider community when our posts are shared. Our page further 

promotes our members and the wider technical community through our resharing of 

personal / technical group posts to our followers.  

Our annual conference is an opportunity to showcase our conference organisers, their 

university and their facilities to the technical community. The conference highlights our  

members that speak at our conferences and give facility tours. Our members are visible to 

the scientific laboratory companies that sponsor the annual event. Moreover, the visibility of 

our members and the association itself is revealed through the attendance of the UBMA at 

other national conferences, for example the IST conference - a large annual single day 

conference attended by several hundred technicians. UBMA is represented by members or 

the executive officers and a tabletop stand giving wider visibility to the association. 

 

   

 

https://ubma.org.uk/about-us/officer/
https://ubma.org.uk/james-fox-deputy-operations-manager-in-the-department-of-biology-at-the-university-of-york/
https://ubma.org.uk/jisc-email-groups/
https://www.linkedin.com/company/university-bioscience-managers-association
https://ubma.org.uk/ubma-attends-the-2025-ist-conference/


 

 

Image 3 - Our UBMA chair Victoria Talbot with IST president Helen Sharman, MBE, at the 

2025 IST conference. 

 

UBMA is a member organisation of the Royal Society of Biology (RSB) and affiliated to The 

Institute of Science and Technology (IST), The National Technician Development Centre 

(NTDC) and Irish Green labs. Through this membership and these affiliations our association 

and its members are visible to a wider community. 

 

Recognition: 

Since 2012, UBMA has supported applications of its members for Professional Registration 

through an award named in memory of John Robinson, a previous UBMA Chair and 

longstanding member. UBMA invites applications from aspiring Bioscience Technical staff 

employed at our member institutions to submit a CV together with a letter of 

recommendation from their line manager or supervisor to apply for sponsorship, which will 

cover one year’s fee toward achieving Professional Registration and one year’s membership 

of a licensing body, the Institute of Science & Technology. To date, this has funded seven 

members to obtain professional membership. Although we have not received any 

nominations for some time, we will be looking to reinvigorate this as part of our Action Plan 

as we work together with the IST.  

UBMA promotes awards available to technical staff, for example the Times Higher Education 

Outstanding Technician of the Year award. In 2025 two UBMA members made the shortlist 

and our member Jiteen Ahmed, received the award.  

 

Career Development: 

The UBMA gives our members the opportunity to become committee and executive officers, 

giving members career development through exposure in a national member association. 

Executive officers receive training, guidance and mentorship to enable them to undertake 

 

   

 

https://www.rsb.org.uk/
https://istonline.org.uk/
https://istonline.org.uk/
https://www.ntdc.ac.uk/
https://www.ntdc.ac.uk/
https://irishgreenlabs.org/home-page/
https://ubma.org.uk/professional-development/
https://ubma.org.uk/ubma-members-shortlisted-for-times-higher-education-technician-of-the-year-2025/
https://ubma.org.uk/ubma-member-jiteen-ahmed-wins-the-2025-the-outstanding-technician-fo-the-year-award/


 

their duties. UBMA gives members the development opportunity to organise our annual 

conference, which traditionally spans 3 working days. Organisation of the annual conference 

is a substantial time commitment with complex logistics.  The conference itself gives 

attendees the opportunity for development. For the first time, the 2025 conference 

programme was assessed and accredited by the RSB as offering attendees 144 CPD points 

and this is now being repeated annually.  

UBMA distributes a monthly newsletter in which career development and training 

opportunities are routinely highlighted. Our LinkedIn pages and our Jisc mail list are also 

routinely used to highlight career development opportunities to our members.  

Membership of UBMA is free but allows access to 30% reduced fees for RSB training courses 

through our member organisation of the RSB and a 50% discount on RSB membership for 

the first two years for new members. An RSB training course on “Cell Culture the basics” is 

delivered by one of our UBMA members.  

 

Sustainability: 

Across the membership there is a very wide skills set, including, for example, management 

of CL3 facilities, greenhouses, molecular biology laboratories, healthcare training facilities to 

name but a few. In terms of sustainability of skills, our conference showcases technical skills 

and facilities, promotes skills sharing, and sharing of the logistics of facility management. 

Our newsletter and LinkedIn pages share recruitment opportunities promoting bioscience 

management job adverts to the wider community, which might represent a promotion 

opportunity or sideways move into the profession, promoting its sustainability.  

 

4.​ Please provide a 36-month action plan; detailing plans to ensure your organisation continues to 

address the themes of the Technician Commitment. This may be detailed here or attached to this 

document as an appendix. 

Please see attached. This has been submitted previously. 

5.​ Please confirm your Technician Commitment status and three-year action plan are published on 

your organisation’s website and provide the relevant URL here:  

https://ubma.org.uk/about-us/technician-commitment/ 

 

Signed………… …………………………… 

(Technician Commitment Nominated Organisational Lead)  

Date: 23/3/26 

 

   

 

https://www.rsb.org.uk/cpd.html
https://ubma.org.uk/february-2026-ubma-newsletter/
https://my.rsb.org.uk/item.php?eventid=4682


 

 

Signed……… ……….………………. 

(Technician Commitment Supporter – Leader of Organisation) 

Date: 23/3/26 

 

   

 


